Topics for Individual Project

This is a list of topics for the individual project. You will need to select one of these topics and write a short paper discussing the topic. The paper needs to be approximately 3-4 double spaced pages.  You will need to have at least 4 references.  

Chapter 1:
1. Identify some new products that were introduced in recent years.  Provide a short history of these products.  Also, try to identify why were these products successful (or not successful).  In other words, what were the technological, social, political, and legal conditions that allowed these products to be introduced in recent years.
2. Identify some successful products and discuss the different types of utilities that they fulfill (form utility, time utility, place utility, possession utility, and psychological utility).
3. Try to identify the competitive advantage of different companies.  You need to research how they developed this advantage and whether this competitive advantage is sustainable.  Try also to read about some companies that had a competitive advantage in the past and then they lost the competitive advantage.  What external or internal forces made them lose their competitive advantage (for example, technological, political, social etc.)

Chapter 2: 
4. Research the missions and visions of 3-4 different companies.  Do you think the visions of these companies are realistic?  Do you think that they have effective missions?
5. Try to find companies that have different business units (SBUs).  Do you think that it makes sense for these companies to have multiple SBUs?  Also, try to identify some companies that bought other companies or sold divisions to other companies.  Why do you think they made these decisions?

Chapter 3:
6. Identify the organizational culture of 3-4 companies.  What type of culture do they have?  Also, try to find a company that has tried to change its culture in recent years.  Why did they try to change their culture?  Where they successful?
7. Try to identify some political, legal/regulatory, and technological trends that we have seen in recent years.  Also, try to describe how these trends have impacted different companies.

Chapter 4:
8. Identify some opportunities and threats that different companies are facing in recent years.
9. Identify the strategic focus of 3-4 companies.  Why do you think that these companies developed this specific strategic focus.

Chapter 5:
10. Niche marketing: Describe the niche marketing strategies of 2-3 companies.  Provide a short history and prospects for the future.  Do you think that this strategy is sustainable?
11. Mass customization: Describe the mass customization strategy.  Provide the history of some companies that have developed mass customization strategies.  Do you think that they have benefited from this strategy?
12. Describe the market segmentation strategies of 2-3 companies.  Do you think that they have a successful segmentation strategy?
Chapter 6:
13. Identify some new products that we have seen in recent years.  Discuss the development of these products.  Identify the reasons these products became successful.
14. Discuss the impact of the internet on the advertising industry. What type of changes have we seen in recent years?

